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Extend your limits.



Extend your limits

OcHoBol Hawer paboTbl CTan NPOCTON, HO AENCTBEHHbIN APUHLIMN
«KNNMEeHT — 3TO HEe TOT, KTO BOCMOb30BaCs NPEASIOKEHNEM OQHAXAbI,
a TOT, KTO CTal NOCTOSIHHO C HaMy COTPyAHMYaTb»

— Hawa cneyvanusaumns - noptanbHble pelleHns: b2b, nHTpaHeTbl 1 Nn4HbIe KABUHETDI

— Bca pabota BegeTca U JOKyMEHTUPYeTCs HYepes VIHTpaHeT, MonHOCTLI0 NPo3paYHblii npouece
paspaboTkn, 3akasunk BMOUT COCTOSIHNE NPOEKTA U UCNONHUTENEN

150+ 800+

NET Ha pbIHKe COTPYLOHUKOB NPOEKTOB



HocTurnn eMecTe C BaMu

3 mecTo cpean Beb-pa3zpaboTunkos
Poccnun

2 MecTo cpegm
pa3paboTunKos
CRM-peLueHunm

CepTdrUMPOBaHBI NO ; , CTaHAapTy

3 MecTo B chepe pa3paboTky KOPNOPaTUBHbIX

peLleHni (nopTasbl n enterprise)

2 MecTo cpeau
Beb-paspaboTumkoB
no Mockee

2 MeCTO NO TeXNOoAAEPXKKE U
COMPOBOXAEHMWIO PeLLeHnin B Poccnn

3 MecCTO B KaTeropum
«MHTepHeT-MarasmnHol,
npemMnym-cermeHT™

Extyl 2022



CoTpyAHU4YaeM

B rOCyapCTBEHHOM CEKTOpE

A QO0M sy Cuervan nanara e ster  geamniede
—— TEXHONOMMM @ » POCPEECTP

POCKOCMOC =] Poccutickotli @edepayuu Pt e POCCUA

C KPYMHbIMKX KOMMEpYeCKMMKM KoMNaHnsamm PO

3 .
tPOCTeneKOM @ otkpbiTHe @ HOf.F Cesepcrans nykoun

C MeXxXOAyHapoaHMKN KOMMNaHMAMK

XEeroxX ¥ YOKOHAMA Volkswagen  o83°SMeEQ

™\ Boehringer
I" IV Ingelheim



YCnyru No KOHCaNTUHIY 1 ayauTy

1. Ayout Bru3aHec-npoLeccoB 2. KoHCanTuHr no passuTuio MHPOPMAaLMOHHBIX CUCTEM

3. AyouUT MHPOPMALIMOHHBIX CUCTEM 4. KomnnekcHbIn aygnTt KoMnaHnn 1 eg [T-cnctem

5. Opranmsaums 1 KOHTPOSb PaboThI
NoAPSA4YMKOB MO PassBUTLIO [T-crcTem 6. Nopbop cneumannctoB B cihepe T

Extyl



1. AyanT Br3Hec-npoLeccoB

Haluv aHanvTku NpoBeayT MHTEPBLIO C BaLLMMK COTRYAHUKAMU,
COCTaBAT PEECTP W AeTarbHbIA NYTh BCEX NMPOU3BOACTBEHHBIX MNPOLIECCOB B KOMMAHUM.

LIns 4ero 310 Hy>XKHO?

Pukcaums BCex NPoLECCOB opraHn3aumm Ha Bymare, a He B «rOnoBe»
[NoaroToBKa YacTi NPOLIECCOR K aBTOMAaTU3aLMK

BbisiBneHve y3kinx MeCT, KOTOpbIe 3amMeansatoT NPoLEece U CnocobCTayoT
NOBbILLEHHLIM 3aTpaTtam BpemMeH/pecypcoB

Extyl



Peaynerar KoHcantuHra Nel

OumpPoBaHHbIE CXeMbl BU3HEC-MPOLIECCOB Ballero buaHeca
N TEKCTOBOE OMNMCAHWE BCEX POSIEN 1 LLIAros

?

Ha ocHoBaHWW JaHHbIX CXeM MOXXHO BbINOMHNTL
aBTOMAaTU3auUmIO NPOLLECCOB U COKPATUTL BPEMs/Pecypcehbl
Ha BbINOMHEHWS NPOLECCOB (KOTOPbIE BOSMOXXHO
aBTOMAaTU3NpPOBaTh B pamkax |T-cucrem)

Peaynerart ayouta

— (Cxembl BrsHec-npoueccos B HoTaumm BPMN 2.0
— TekcToBoe onmcaHve BU3HeC-NPOoLECCoB

— [lpepnoxeHusa No onTuMmn3aumm BUsHeC-NPOoLIECCOB

(ecnm NPUMEHUMO)

Ha npumepe cxema npoekTa «[letepbyprias»



Peaynsrar KoHcanTuHra Ne2

PexomeHgaumm no ontuMmnaasmm brsHec-npoLLEeccos,
eC/I TakoBble ByayT HaaeHbl B MPOLECCe NCCNea0BaHNS

3apaya aHaMTMKa — HatTU Y3KMe MEeCTa, KOTOPbIE HY>XXHO YCTPaHWTL [/ COKpaLLeHWs 3aTpar
nnm 6onbluen 3hHEKTUBHOCTI NPOLLECCOB Ballero 6uaHeca.

Y nogpasgeneHnsn «X» HeT PyKOBOAMUTENs, ero (popmanbHO KypupyeT 3aMecTuTeNb aupekTopa. Bpoae, Bcé paboTaer,
HUKTO He XanyeTtcs. [Mpu 3TOM HUKTO TOYHO He 3HAET, YeM 3aHUMAIOTCS COTPYAHUKM, Kakas y HUX 3arpyaka.

Wtor: 50% BpeMeHN COTPYOHWMKKN 3aHMMAOTCA CBOMMW Aenamin U He NPUHOCAT NOoAb3bl KOMMAHWI.

Peaynetar ayauta

[NpennoxeHus Nno onTUMU3aLn BU3HeC-NPOLIECCOB B BalLen KoMnaHum, NoBbILLEHNE



2. KoHcanTyHr No passBuTnio MHMOPMALIMOHHbBIX CUCTEM

Ecnun y Bac ectb 00ume 3anayn passutus, 1 Bel He 3HaeTe, Kak UIMEHHO VX NMPaBniibHO
peanu3oBaTb, WK 3a0a4n HanpasneHWs pasBUTUS HY>XHO BbISIBTL, TO HALLW aHanUTKK

n3y4ar

TEKYLLYIO CUCTEMY

rpoBeayT MHTEPBbLIO

C KOHEHYHbIMK MONb30BaTENAMW, BbIABAT MX I'I[OO6J'I8MI3I N NoXXenaHn4A

BbIAEJIAT Harlpas/IieHWA Pa3BUTA

1 HANULLYT NPOEKTHYIO JOKYMEHTALIMIO

Extyl



Pesynsrar KoHcanTuHra

buzHec-aHanu3 ¢ BbiBOOAMMN
No HaNpPaBNeHNAM Pa3BUTUS CUCTEM

[MpoTOTMNbI MHTEPdENCOB Pa3BUTUA
(OYHKLMOHANBEHOCTW CUCTEM

TexHn4eckoe 3agaHue rno pazpadoTke
HOBOW (DYHKLMOHANBHOCTW, KOTOPOE
MOXXHO NepefaTb B paboTy NporpaMMUCTam;

¢ - POCKOCMOC

Ha npuv

epe NpoekT «PocKocMOoc:

() extyl

Q ext

BraMeT, X0

nepekIoNd

Ha ga i
BEHHBIA MomenT Peanuionan

YHTAT Magnucy,

Npumep:

28 Ausapy TnasHok
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3. AyauT NHMPOPMAaLMOHHBLIX CUCTEM

DYHKLMOHAJIbHbBIN ayanT

AHanMa OyHKLUMOHANBHbLIX OrPaHNHYEHNIA 1 NPEONOXKEHNS Pa3BUTUS CUCTEMbI

TexHmu4eckunin ayamT

AyouT NMHpPaCTPYKTYPbI, NPOrpaMMHOro obecneyeHns, Koga 1 TeCTpoBaHe (PYHKLUMOHANEHOCTI

AyanT MHTEPencon

AHanmM3 NHTePMENCOB, U3Yy4eHNe carTa, NPOBEPKa MNNoTes, CO34aHNE KOHLIENTOB

Extyl



OyHKLMOHaNbHBIN ayanT

Mpy hyHKUMOHANEHOM ayanTe BU3HEC-aHaNMTK NPOBEOET ayauT
BaLLEl CUCTEMBI U BLISBUT (DYHKLIMOHANBHBIE OFPaHUYEHNSt 1 NOTMYECcKU
y3kune mecTa. B peaynstate KnmeHT nonyqnT NpeayioxkeHnst passuTis
CUCTEMbI 1 BapuaHTbl Ana gobasneHrst hyHKUMOHANBEHOCTH

Peaynstat QyHKUMOHANBHOMO ayguTa

3ahrKcrpoBaHbl BCE 3aMeHaHns U NPeaIoXXeHs
MO yAyHLWEeHUIO NPoayKTa

[NoBbilLEHME KOHBEPCUK (0N E-commerce)
YBenm4eHre CKopocTu paboThl canTa

CoKpalLleHVe nNyTn KnneHTa

() extyl

CornacosaHHble go ayaura M3MeHeHus

2 5 a
1. A Hosoro nosssoeatens NOK3a3bIBaTL wark Toneko B Chydae BanmOHOrO npoxOMAEHMA
O,
PeASAYLAx

Pewenne: ok

LW
wara «favHpie

WHreprer-marasun HMIpyweK

2. OYHKUMOHEA A6a8HTS HOBYI anpec

| Npeanaraem 3TOT aApec, a HMxe none Ana esoga

3. Hago caenats coxparenne non H BBOA3 TOALKO Npw ne; € Ha Credylowmii aTan MAEHWUA
o XpaHenke nonei BBoAa Tanbko npy
¢ Pexo cheg)
opopmne

Ha

.extyl-pro.ru




TexHnyecknin ayout

[1Nst TEXHMHECKOro ayauta NPUBNEKAETCA TEXHNHECKAs KOMaHAaa,
KoTopasi cocTouT 13 Apxmtetopa, DevOps-uHxeHepa,
paspaboT4mkos (front-end 1 back-end) 1 TeCTUPOBLUNKOB.

BbinonHgaeTca ayanT:

~ VIHdpacTpyKTypbl, MporpaMMHOro obecnedeHns, B3aMMoaencTeus
MEXAY NHDOPMALWIOHHBIMN KOHTYPaMW 1 YA3BUMOCTI 6E30MAaCHOCTI

-~ Kayectsa NporpammMHoro kofa, obbema TeXHUHecKoro fonra,
ONTUMasIbHOCTN PELLEHUIA

-~ TectypoBaHne PyHKLMOHANBHOCTY CUCTEMbI MO TEXHUYECKOMY 3aaaH
1 METOOOM MONb30BATENBCKUX CLEHapKEB




Pesynsrar TEXHNYECKOro aygurta

[oBbIWEHMEe BbICTPOASNCTBNSA CUCTEMBI

AHanna Back-end apxuTexkTypbl NPUNOXKeHVs
PelueHne TexHWYecKx npobnem

YcTpaHeHve ysasBuMmocTer 6e3onacHoCTu
[oBbILLEHME OTKa30yCTOMHMBOCTU 1 KAYECTBA Koaa

MoBblWEHWe NokasaTens BOBNEYEHHOCTY COTPYAHMKOB
B paboTe BO BHYTPEHHNX NPOAYKTaX KOMMaHWm

PesynsTatoM TeXHWHeCKoro ayanTa senseTtcs OTHET, B KOTOPOM 3aMKCUDOBaHDI
BCE TEXHWHYECKME NPOoB/IeMbl MH(PACTPYKTYPbI, CAMOO NPOAYKTE W HANNCAHLI PEKOMEHOALIN MO YIyHLIEHWIO.

Ha npuvmMepe cxema npoekTa «Rutube»



AyOuT MHTEPMENCOB

Halum aHannTkm npoeenyT ¢ Bamn MHTepBLIO, Ha KOTOPOM OMNPELENHT e N KOHKPETUSMPYHOT Npobnemsl,
KOTOpPble TPeEBYETCHA pPeLLnTh.

[orpy»xeHne

[NocTaHoBKa Lenen, onpeaeneHne 3agad

AHannmTrka

13y4eHne carta: CTaTMCTUKA U KOHKYPEHTBI

Ayaut

[poBepKa rMnoTes, co3daHne KOHLENToB, ukcaums npobniem

[peseHTaLms

YnakoBka B kpacueyto PDF-npeseHTaumio



Pesynbrar ayguTa nHrepdenca

YnydLLeHne nonb30BaTeNbCKOro onbITa
[NoBblWweHue KoHBepcun (ana E-commerce)
CoKkpalLeHue NyTu KNneHTa

[NoBbILEeHWE AOBEPUS K PeECYPCY

[NpennoxeHust No yny4iueHuo UX/UI

Peaynstatom ayauTa uHTepdeincoe senaetca PDF-npeseHTaumns
C BU3YaNbHbLIMIA KOHLEMTAMW W apryMeHTaUMEl PELLEHWIA

—



!,\ AnbfiHC 3KO

. JNeKTPOHHas Toproeas
busHec n dDyHKLI,I/IOHaJ'IbeII/I aygunT nnow,apka Anbsinc 3KO

AJ-l bﬂ H C 3 KO InexTpOMHAA TOProBan NNaTdopma Ans:
uac CTRNATS o)
/‘_‘\ N\ s 0

[MpoBeaeH bU3HeC-aHaNM3 AOKyMeHTauum 1 T3
Ha NpPeOMET MONHOLEHHOND BKJTKOHYEHNS BCeX
YHKLUMIA CUCTEMbI M3 CMETbI Noapsaqmka B T3.

BbINONHEHO TECTUPOBAHKE CUCTEMbI HA NPEeaMET

MponssoguTenam YTunusatopam
KOPPEKTHOCTK paboTbl No T3, 1 cocTaBneH W uMnopTépam
OOBLEKTVBHbBINA PEECTP OTKNOHEHWI KU LOpaboToK, B B
KOTopble N0 T3 HeobxoamMMO BbINONHUTL

Jlyywine npepnoxexHusn

N® 3423344 KoMmnbloTepbl M nepudepuitHoe
o6opyaoBaHue, oducHoe 060pyaoBaH1e

KyNmo yCryry no y THIM3ELIM KOMNBIOTEPOE 1 DHCHOrD 0Bopyaosarms
MOHHTOPOB, DBOPYACBEHHA KOMMYHUKALWOHHOD

N¢ 3723344 ObopyaoBaHWe NpOMbIINEHHOE
XONOAMNBHOE W BEHTUNALMOHHOE >

1DOAAM YCIYTY NG YTHAMIALMM NPOMBILINEHHOTO XONOAWAEHOrD M
Bt 1 BITOBIX INEKTPUUBCKME NPUBODOR,

ﬁ AnbAHC 3KO Nouck aykunoHoe  MNpaeuna paboTel KeHuenyus PON

TuHbIR KabuHeT

2

Bropcbipbe u u3aenna
M3 BTOpPCLIpbA

28 cenTAGps 2021 rona

12 wombpa 2021 rona

5

28 cenTABps 2021 roga

12 wosbpa 2021 rona

ABTOPHIOBATLEA @ Coapats

@

O6GopypoeaHue
nyenyru

—

HoBocTH

Ha CTaspononse nepessINONHUAK
nnay No yTunuzauun Mycopa

Nop MarapaHom NocTRORT 3aBof
no obpaboTke M YTUNWIaUWK



& MOCOBATA3.

- _aCLumpeHHblﬁ 103abu
~ cauta Mocobnraz




4. KoMniekcHbIn ayamnT KomnaHmm n ee [T-cnctem

KoMMNNeKCHbI ayamT NpeacTaBnaeT cobon BblaeneHne KoMaHos! ong

norpy»xeHns B Bawum npomsBoacTBeHHbIE NPOLIECCHI M MOUCK Y3KUX MECT paboTbl NogpasaeneHnin KOMnaHmm
N3y4eHUs 1 NPEOJIOXKEHUH NO ONTUMN3aLMKN BU3HEC-NPOLIECCOB

(PYHKUMOHANEHOTO 1 TEXHUHECKOro ayanTa MHPOPMaLNOHHBIX CUCTEM

HanmcaHwsa pernamMeHToB paboTel ang IT-noapasneneHnsa /unu NoLPSAYMKOB

HanMcaHWa TEXHUYECKOM OOKYMeHTaLluMm ang [T-cuctem

B pesynsrare Bbl NONyHaeTe NONHOE NOHMMaHME O COCTOSIHUM Balumx npoueccos, kadectsa IT-cuctem
1 3hheKTVBHOCTU paboTsl Ballmx [T-nogpaszneneHnii/nogpsaaymMkos

Extyl



Rutube

Rutube.ru — KOMNNeKcHbIN ayauT

AHaNM3 VHMPaCTRYKTYPbI, apXUTEKTYPbI
NPUNOXEHNIA U UHXEHEPHDBIX NPAaKTUK

ADXNTEKTYpPHAsA CXeMa CepBM1COB

AyouT KaxkKOoro cepsuca 1 pekoMeHaaumm
Ananus pabotsl CI/CD n banaHcnpoBLmKa
AHanua paboTbl MOBMIBEHOIO NPUNOXKEHUS
AHanmsa paboTbl KOMaHM,

ChopmMurpoBaHbl 0bLme BeIBOAEI MO BAOKaM NpoeKTa




5. OpraHnsauma 1 KOHTPOJIb PabdoThbl
NoApPAOYNKOB MO pa3BuUTUto [T-cructem

Ecnn y Bac ectb nogpagynkin, KOTopsle pa3smsaroT Bawwm cuctemsl, HO Bbl:

He yBepeHbl B 3(DMEKTUBHOCTU UX pabOThI
He NMOHMMAaETEe NPaBUNEHOCTU MPOLECCOB paspaboTku

NN eCTb pealibHble NPOONIEMbI, KOTOPbIM HE HAXOAUTE PEeLLeHnA

TO Mbl MOXEM MCCneaoBaTh BCKO cxeMy paboThl ¢ NogpsaqMKamMn, BeICTPOWTL NPaBUIbHBLIE aNrOPUTMbI, HANTI Y3K1Me MecTa,
HanMcaTb PernameHTbl U AOBUTBCS MakCManibHO BO3MOXKHOM aEKTUBHOCTIM NoapsaqMKa (ycnex 3aBucuUT OT NoapRsaqmKa)

B cnyyae, ecnn no pesynsratam nsyyeHus Bynet caenaHd BbiBog, 0 He[oObpOCOBECTHOCTU NOAPAOHMKA,
Mbl JAMM OTHET C BbISBNIEHHbIMA (DaKTaMn 1N PEKOMEHAALMAMN CMEHUTb MOAPAAHMKA.

Extyl



6. [Nonbop cneunanncToB B cdhepe IT.

MPOMKEKT N NPOAAKT MEHEMKEPDI, TECTUPOBLLNKM,
Back-end, Front-end paspaboTymkin 1 MOBuAbHbIE Pa3pPaboTUUKNA.

Mbl gaéM CneumnanMcToB KOTOPbIE Y>Ke MPOLLSMM TeCTUPOBAaHWE Ha COMT CKUNSIbI
1 Ha TEX HaBbIK HALLMK cneuvanicTamin, To ecTe Ha 99% NoaxoosaT Bam.

BecnnatHas rapaHtTus 3ameHbl 2 MecsiLa.

CTOMMOCTL YCnyri

12% OT rogoBOro 4oxo4a KaHauaara

Extyl



CTOMMOCTb Yaca CreunanncToB:

busHec-aHannTuK
CWUCTEMHBIN aHaNUTUK
UX/Ul-gmsanHep
ADXUTEKTOP
Pa3paboTymk
TeCTMpoBLLMK

DevOps

3000P
3000P
2200P
3500P
2400P
1800P
3000P

Extyl



byaem paabl Ballemy
obpaLleHunto

fpomos Oner, CEO Extyl

MockBa, MpecHeHcKasn Hab., bawHA «MockBa» 8c1, 58 3Tax, oduc 581

+7 (495) 995 23 37 +7 800777 29 00

sale@extyl-pro.ru
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